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RECOMMENCEMENT OF GREENSPACE VOLUNTEERING 
COVID-19 RISK ASSESSMENT 

 
 
NB.  This is a general risk assessment. Separate individual risk assessments will still be required for each specific task. 
 
Location and address:   Medway Council Greenspaces 
 
Task/Activity:  Various on site volunteering (listed in table)  
 
Activity Date:   Activities from the 4th July onwards 
 
Assessor:    Marion Phillips, Greenspace Partnership Officer, Medway Council (Checked: Geoff Dingsdale, 03.07.20) 
 
Co-ordinator during tasks/activities:  Volunteer group leader (various) 
 
First Aid Provisions:  Each group must have a trained emergency first aider and first aid kit 
 
Date of assessment:   01.07.2020 
 
 
COVID-19 Government Guidance in relation to activities outdoors (as of 4th July 2020): 
 

• You may meet in groups of up to six people from different households, following social distancing guidelines (2m apart). 

• Gatherings larger than 6 should only take place if everyone is from just two households. You should only gather in slightly larger groups 

of up to 30 for major life events, such as weddings. 

• It will be against the law to gather in groups larger than 30 people, except for a limited set of circumstances to be set out in law. 

• You should not interact socially with anyone outside the group you are attending a place with, even if you see other people you know. 

• You should try to limit the number of people you see, especially over short periods of time, to keep you and them safe, and save lives. 
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Proposal 

To allow volunteers to recommence activities in our greenspaces such as litter picks and vegetation management using hand tools in a 

maximum group size of six people including the leader.  Volunteers will be required to pre-book a space. 

Two groups of six would only be allowed if in separate parts of the site and with two leaders. One first aider for both groups is ok. 

If it is a regular activity, those within a group should remain consistent (i.e. volunteering bubbles). 

Any volunteers in the Government’s ‘vunerable’ category must be advised not to attend until the guidelines change. 

Volunteer First Aiders to follow Medway Council briefing not 10 guidelines.  Masks and gloved will be provided for first aid kits. 

 

Risk Estimator: 

The following table shows a method for estimating risk levels and for deciding whether risks are tolerable.  Tolerable means that a risk has 
been reduced to the lowest level that is reasonably practicable. 

 
 Slightly harmful Harmful Extremely Harmful 

Highly Unlikely Trivial risk Tolerable risk Moderate risk 

Unlikely Tolerable risk Moderate risk Substantial risk 

Likely Moderate Risk Substantial risk Intolerable risk 
 
 

• Trivial Risk: No action required. 

• Tolerable Risk: No additional controls required. Monitor to ensure controls maintained. 

• Moderate Risk: Avoid risk if possible.  Otherwise efforts should be made to reduce risk further as far as reasonably practicable. Where a 

moderate risk is associated with extremely harmful consequences, further assessment is necessary to establish more precisely the 

likelihood of harm. 

• Substantial Risk: Work should not be undertaken. Do not proceed unless risk can be reduced. 

• Intolerable Risk: Work should not be undertaken. 
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More than six people want 
to volunteer 

X X X X - Volunteers asked to pre-book 
to ensure max. numbers are 
adhered to. 
- Max, of two groups of six 
allowed only if working in 
separate areas of the park with 
separate leaders. 
- Encourage groups to hold 
multiple days if needed. 

X     X TRIVIAL RISK 
- Anyone turning up on the day will 
be advised they cannot volunteer 
unless there is space in the group. 
- Those who cannot attend offered 
another day if possible. 

Vunerable Volunteers X X   - Any volunteer falling into the 
governments vunerable 
category will be advised in 
advance to follow government 
advice by not attending until the 
guidelines change. 

 X    X TOLERABLE RISK 
- Monitor 

Presence of volunteer 
group make it harder for 
the general public to 
maintain social distancing 
guidelines in the 
greenspace 

X X X  - Volunteers asked to keep task 
away from busier areas of the 
park such as main paths where 
possible and/or make dynamic 
assessments on the day to 
avoid certain busy areas. 
- Task to avoid busier times of 
day. 
- Pre-task talk given at start. 

 X   X  MODERATE RISK 
- All tasks and individual RAs to be 
run past Greenspace Development 
team for approval in advance. 
- Task leaders to be advised about 
dynamic risk assessments. 
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Volunteers do not maintain 
social distancing during 
task 

X X X X - Pre-task talk given at start. 
- Task leader responsible for 
monitoring activity. Those not 
adhering to be reminded and if 
do not change,asked to leave. 
- any task requiring close 
contact will not be allowed. 

 X    X TOLERABLE RISK 
- Monitor to ensure controls are 
maintained. 

Risk of picking up virus 
from equipment or items 
touched in the park. 

X X  X - Pre-task talk given at start. 
- Volunteers asked to bring own 
gloves if possible and 
disposable gloves to be 
provided by task leader. 
- Regular use of hand gel 
(provided by task leader). 
- All volunteers advised to wash 
hands thoroughly before and 
after task. 
- Any equipment to be wiped 
down by leader with disinfectant 
before and after task. 

 X    X TOLERABLE RISK 
- Monitor to ensure controls are 
maintained. 

Volunteers approached by 
member of the public 

X X X X - Pre-task talk given at start. 
- Volunteers advised to step 
back and remind person of 
distancing requirements unless 
a member of their household. 
- Volunteer to walk away if 
person does not adhere and 
report to leader.  Leader to 
inform police if necessary. 

 X    X TOLERABLE RISK 
- Monitor to ensure controls are 
maintained. 

Social distancing of first aid 
is requried 

X X X X - First aider advised to follow 
Medway Council procedure 
(Briefing note 10) on first aid 
during these times. 

 X   X  MODERATE RISK 
- health and safety talk given at 
start. 
- Provide first aider with face mask 
and gloves as part of kit. 

Bagged arisings collected 
by Norse or Community 
Wardens 

   X - Gloves will be worn by 
volunteers at all times. 
- Bags located away from busy 
areas. 

X     X TRIVIAL RISK 
- those collecting bags have own 
guidelines in place. 
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Confusion over what is and 
isn’t allowed 

X X   - Volunteer task leaders to be 
given written bullet point notes 
on what is allowed. 
- Pre-task talk given at start. 
- Guidance to be followed until 
formally told otherwise by 
Medway Council. 

 X    X TOLERABLE RISK 
- Monitor to ensure controls are 
maintained. 

Volunteers may vary week 
to week 

X X  X - Task leader asked to maintain 
consistency in volunteer group 
members where possible. 

X     X TRIVIAL RISK 

Volunteer has COVID 
symptoms within 14 days 
of taking part in task 

X X X X - All volunteers asked to confirm 
they do not have symotoms at 
pre-task talk. 
- Sign in sheet including contact 
details kept by task leader. 
- All volunteers asked to notify 
task leader if this happens so 
that others can be notified. 

 X   X  MODERATE RISK 
- Monitor to ensure controls are 
maintained. 
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SUMMARY ACTION SHEET 
 

 

COMMENTS / ACTION REQUIRED TIMESCALE 
PERSON 

RESPONSIBLE FOR 
ACTION 

Task leaders to be given written instruction on requirements. Provided when groups 
notified of 
recommencement of 
volunteering 

Marion Phillips 

All proposed tasks to be agreed in advance with Greenspace Development Team alongside updated task 
specific risk assessments. 

A minimum of 1 week 
in advance of proposed 
task day 

Task Leader 

Box of gloves and hand gel to be provided to every group (Norse have offered gloves) Before task day Marion Phillips 

Medway Council First AiderCOVID-19 advice to be given to all volunteer first aiders. Before task day Marion Phillips & 
Task leader 

Ensure all task leaders have a sign in sheet printed for the day with contact details. Before task day Marion Phillips & 
Task leader 

   

   

   

 

SIGNED:  Marion Phillips DATE:  02.07.20 

 


